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I. DAT VAN DE

Sau hcrn 30 nlm d6i mdi, gi6o dpc bflc ph6 thdng ViQt Nam dd c6 nhii,u thay d6i,

dqt dugc nhiOu thanh tqu l6n, tl6ng g6p quan trgng viro su ph6t tri6n cria d6t nu6c. E6ld:

Thf nhAt, quy md gi6o dgc vd mpng ludi co s0 gi6o dqc ph6 th6ng ph6t triiSn.

Thri hai, ch6t lugng gi6o dqc, ttdo tpo dugc ndng l6n vd c6 budc ph6t tri€n mdi.

Thri ba, cdng t6c ki€m dinh ch6t lugng gi6o dpc dugc chri trgng.

Thri tu, nhi€u chinh sdch c6ng bing trong ti6p cfln gi6o duc, c6 nhfrng thay d6i

trong chinh s6ch ddi ngQ d6i v6i gi6o vi6n, girip t4o n6n sg ph6t tritin m4nh mE cria bflc

ph6 thOng.

Thri ndm, co s0 ha tAng cho gi6o dgc dugc d6u tu thich d6ng. C6c truong lorp cfia

ViQt Nam dd vd dang ph6n d6u dat chuAn qu6c gia, ti€u chuAn vC tra tdng co sd dim bAo

cho vi6c dpy vd hgc c6 chAt luong tuong duong vdi cilc nudc khilc trong khu v.uc.

Tuy nhi€n, trong nhtng ndm qua, nhirng h4n chti, yt5u k6m cria gi6o dgc v6n cdn

nhi6u. Cu thi5:

Mot le, cdng t6c quy hopch, sip *i5p mang lu6i trucrng, lcrp hgc d mQt sd dia phuong

cdn chua pht hqp, chua quan tdm diSn y6u t6 d6m b6o ch6t lugng khi ddn dich c6c

trudng.

Hai ld, tinh trang thira, thi6u girio viOn cuc b0 v6n chua dugc gi6i quy6t triQt 116.

Ndng luc nghc nghiQp cria mQt bQ phfln gi6o vi6n cdn y6u, phucmg ph6p gi6ng day cham

OOi mOi; nbng lgc quin tri cria mQt bQ phan c6n bO qu6n ly trudng hgc cdn yi5u, chua d6p

ung yeu cau dol mot.

Ba ld, co s0 v4t ch6t, trudng l6p hoc, trang thi6t bi d4y hgc nhi€u noi cdn thiiSu hopc
AAbi xu6ng cdp; c6ng tdc xd, hQi h6a gi6o duc chua thuc sg hiQu qu6. Ngu6n kinh phi diu tu

cho co sr5' vqrt ch6t cdn hqur hgp; o6ng t6c xa hQi h6a gi6o dpc chua thuc su hiQu qu6.

B6n ld, thitit kti, c6u trric cta chuong trinh gi6ng dqy, ciich rl6nh gi6 cfrng nhu
phucrng phrip day vd hgc cAn phii OOi mOi nham dim b6o ch6t lugng. Chuong trinh hgc o
ph6 th6ng qu6 n6ng, mang nhi6u tinh ly thuytit s6ch vd, kh6ng phn hqrp vdi t6m sinh ly,
kh6 ndng ti6p thu cria ngudi hgc cing vdi ch6 dO thi cri ndng nd. Do d6 girio duc cria
chring ta dang tpo ra nhirng s6n phAm ld hgc sinh vdi th6i quen hoc vgt, thu dQng, d6i



ph6, vO c6m, thi6u s6ng tpo, kh6 ndng xir ly v6n d0 vd tinh hu6ng trong cuQc s6ng k6rn.

DAy chinh ld nguy€n nh6n d6n d6n nang suAt lao dOng kem ctra ngubi Vi0t so vdi khu

vuc.

X6y dyng truong dpt chuAn qu6c gia Mric <lQ 2 ld cAn thiist bdi lE se thu hrit dugc

chinh s6ch dAu tu vir huy ilQng c6c ngu6n lgc cho gi6o dpc, g6p phAn tao diAu kiqn d6m

bio cho trulng hqc kh6ng ngtng nAng cao ch6t lu-o. ng vd hiQu qui gi6o dpc' Xdy dUng

trudng chuAn qu$c gia vtra ld co hQi ph6t triiSn cho c6c nhd trudng vd cfing la th6ch thfc

trong xu th6 ph6t triiSn a6i vOi c6c nhd trubng.

II. DANH GIA THII. C Tp,1NG TRIIONG DAT CHUAN QUOC GIA

t. fOt qui xAy dUng trudng dat chudn qudc gia:

Trulng THPT Ldk dugc c6ng nh4n trulng ChuAn qu6c gia Mrfrc tIQ 1 bflc THPT

vlro nim 2020 .

2. Chiltluqng trudng dat chuAn qudc gia:

D6nh gi6 cilc ti0u chi theo ki€m dinh ch6t luong:

D6nh gi6 ti€u chi Mric 1,2 vd3

Ti6u chuAn, ti6u chi K6t qui

Kh6ng il4t Dat

Mrlc 1 Mf'c 2 Mti'c 3

Ti6u chu6n 1

Ti6u chi 1.1 x x x

Ti6u chi 1.2 x x

Ti0u chi 1.3 x x x

Ti€u chi 1.4 x x x

Ti0u chi 1.5 x x x

Ti€u chi 1.6 x x x

Ti6u chi 1.7 x x
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Ti6u chi 1.8 x x

Ti0u chi 1.9 x x

Ti6u chi 1 .10 x x

Ti6u chuin 2

Ti6u chi 2.1 x x x

Tidn chi 2.2 x x x

Ti6u chi 2.3 x x x

Ti6u chi 2.4 x x x

Ti6u chuin 3

Ti6u chi 3.1 x x x

Ti6u chi 3.2 x x x

Ti6u chi 3.3 x x x

Ti6u chi 3.4 x x

Ti6u chi 3.5 x x x

Ti6u chi 3.6 x x x

Ti0u chuin 4

Ti6u chi 4.1 x x x

Ti6u chi 4.2 x x x

Ti0u chuin 5

Ti6u chi 5.i x x x



Ti€u chi 5.2 x x

Ti6u chi 5.3 x x

Ti6u chi 5.4 x x

Ti6u chi 5.5 x x x

Ti0u chi 5.6 x x x

D6nh gi6 ti6u chi Muc 4

'ti0u chi K6t qui Ghi chti

Eat Kh6ng tl4t

Diiiu 22

KhoAn I x

Kho6n 2 x

Kho6n 3 x Chua vfing chic

Khoin 4 x

Khoin 5 x

Kho6n 6 x

K6t lufn: Trulng rlat ki6m dinh chAt lugng gi6o duc cdp dQ 2'

Ddnh girl theo Chudn qu6c gia: Truong d4t ChuAn qu6c gia Muc rlQ 1.

3. H4n ch6:

M6t sd ti€u chi dE dpt dugc 6 thdi tti6m hign tai nhung k6t qui chua bdn virng, dflc

biqt c6c ti€u chi li6n quan d6n d6i ngfi thi thiilu 6n dinh, li6n quan dtln co sd v4t ch6t thi

theo Th6ng tu 13 vd Th6ng tu 14 hiQn hdnh chua d6p irng dugc.

4. Nguy6n nhAn cria hPn chi5:



Ei6u kiQn kinh ti5 nhdn dAn tr0n dia bdn hrit suc kh6 khdn, nOn 6nh hucrng r6t tcrn

drin c6ng tdc xi hQi h6a n6ng cao chAt luqng gi6o dpc, dAu tu khang trang truong 16p.

III. Kf HOACH XAV DTNG TRIICTNG DAT CHUAN QUOC GIA MIIC DQ 2

1. Mqc ti0u cp thi5:

Xdy dgng k6 hopch cii tii5n ch6t luqng, khic phpc nhfing t6n t4i, h4n chli; ndng cao

chft luo,ng c6c ti6u chi vd Ki6m dinh chAt lugng theo timg ndm, phAn d6u trucrng ti6p tuc

dugc c6ng nhan C6p d0 3 v€ Ki0m dinh ch6t lugng vi Mric ilQ 2 vA Chudn qu6c gia vao

ndm2026.

2.K|ho4ch:

2.1. Nim hqc 2021 - 2022

- chi bo D6ng chi dao tot tlai hOi c6ng dodn nhiQm kj/ 2021 - 2026 vd Dai hQi Dodn

TNCS gO Ctri Minh ndm hgc 2O2l - 2022, trong d6 chri y nh6t ld cOng tiic nhdn sU il6

Dai h6i b}u ra dugc Ban ch6p hinh dri nlng lgc, nhiQt huytit; UOi OuOng c6n bQ tlodn dr5

t0 chtic Eodn ho4t dQng hiQu qui hcm.

- Duy tri ho4t dQng c6 hiQu qui vd tiiSp tgc thdnh lflp c6c cdu lpc bQ so thich trong

nhd trudng.

- Nha trucrng c6 k6 ho4ch t4o di6u kiQn dO mua sim thi6t bi, ho6 ch6t d0 cdc phong

b0 m6n dugc cung c6p rtAy dri trang thiist bi theo quy dinh.

- van itQng tdi trg trong x5 hoi, php huynh vd c6c th6 h9 hgc sinh cu d6 x6y dpg

thu viQn sd phgc vg tdt nguyQn vQng khai th6c tdi li-eu cho gi6o vi€n vd hqc sinh.
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- Tr6ng th0m cfly xanh cho khudn viQn nhd trudng vi tdng cudng hon nira c6ng t6c

cham soc b6n hoa c6y c6nh; tich cyc v4n dQng tdi trg ae aam bfro viec cii tao, t[ng cu]ng

co s0 vflt ch6t phpc vg dpY hqc.

2.2. Ndm hoc 2022 - 2023

- Duy tri ho*t dQng co hiQu qu6 vd ti6p tqc thinh lflp c6c c6u l4c b0 so thich trong

nhd trudng.

- Nha trulng co ki5 ho*ch tao rti6u kiqn de mua s6m thii5t bi, ho6 chat d6 c6c phdng

b0 mdn dugc cung cap dAy dtr trang thi0t bitheo quy ilinh'

- XAy dUng ktl ho*ch t4o nguiin tii chinh d0 ndng cfip sdn trudng, tSng cudng trang

thiet bi s6n choi bai tfP.

- TiCp tuc vdn dqng tii trg trong xE hQi, phU huynh vi c6c th6 he hgc sinh cfl d€ xdy

dUng,tu uien sO phgc vU t6t nguyQn vQng khai th6c tdi lieu cho gi6o vi6n vi hgc sinh'

- Tr6ng th6m cdy xanh cho khu6n vi6n nhd trudng vd t[ng cudng hon nfia c6ng t6c

chdm s6c bdn hoa c6y c6nh; tich cpc vgn dQng tdi trg oc oam bio viQc cdi t4o, tdng culng

co s0 vflt chAt phgc vP d4Y hqc.

2.3. Ndm hqc2023 - 2024

- Tao rli6u kien d0 c6n bQ quin

ndng cao trinh d0 trOn chuAn.

ly, gi6o vi6n, nh6n viOn dugc di hqc tpp, ddo t4o

- Duy tri ho4t dong c6 hiQu qui vd titip tuc thdnh lflp cdc cau l4c b0 so thich trong

nhd truong.

6



- Nha trudng c6 k6 ho4ch tqo di6u kien <lC mua sim thi6t b!, ho6 ch6t dO c6c phong

bQ m6n dugc cung cdp dAy dtr trang thi0t bitheo quy dlnh'

- TiCp tqc v4n dQng tdi tro trong xd hQi, php huynh vd c6c ttrti ne hoc sinh cir d'3 xav

dgng thu viQn s6 phUc W t6t nguyQn vqng khai th6c tni liQu cho gi6o vi6n vd hqc sinh'

- Tr6ng them cdy xanh cho khu6n vi6n nhi trudrng vd tdng culng hon nira cdng tdc

chdm soc bdn hoa cdy cinh; tich cyc vpn ilQng tdi trg OC Oam bio viQc cii t4o' tlng cuong

ccv s0 vat ch6t phgc vP day hgc.

- Lap ktl ho4ch b6o c6o, d€ xuAt vdi S0 Gi6o dqc vd Ddo t4o, circ co quan quin li

c5p tr6n JO Oau tu ngudn kinh phi <16 xdy d*ng, n6ng cfp hQ th6ng s6n choi bai tdp <t6i

vdi nQi dung GDTC-GDQPAN.

2.4. N6m hec2024 -2025

-T?o di6u kiQn di! c6n bQ qudn ly, gi6o vi6n, nh6n vi€n dugc di hqc t4p, ddo t4o

nAng cao trinh ttQ tr6n chuAn.

- Duy tri ho4t dQng c6 hiQu qu6 vd tii5p tgc thdnh lflp c5c cdu l*c b0 so trong nhd

truong.

- NhA truong c6 ki5 ho4ch t4o didu kipn dO mua sim thiist bi, ho6 ch6t d€ c6c phdng

bQ m6n dugc cung c6p dAy dri trang thi6t bitheo quy d!nh'

- Ti6p tpc vfln dQng tdi trg trong xd hQi, phlr huynh vd c6c th6 hC hqc sinh cfi d€ x6y

dung thu viQn s6 phgc v.u t6t nguyQn vQng khai th6c tdi lieu cho gi6o vi€n vir hgc sinh'

- Tr6ng th6m c6y xanh cho khu6n vi€n nhd trudng vd tang cudng hon nta c6ng t6c

chSm soc b6n hoa c6y canh; tich cgc vfln dQng tdi trg ac oam bio viQc ciitqo, tdng cudng

co s0 vat ch6t phgc vp d4y hqc.

IV. GIAI PHAP

1. Giai ph6p v0 c6ng t6c chi dao, tuyOn truytin

Cdng t6c chi d4o

- Chi bQ xdy dUng Nghi quy6t chi d4o thyc hiQn vd x6y dpng chuy6n dC gi6m sdt

viQc thyc hiQn c6ng t6c Kiem <linh ch6t luqng gi6o dpc vd x6y dung trudng chu6n qu6c

gia d6i vdi l6nh dAo nhd trudng. Hdng ndm dua c6ng t6c ki6m rliOm viQc thpc hiQn nhiEm

vU chinh tri ndy gdn [6n vdi tr6ch nhiQm cria ngudi <tung dAu, 15nh ilpo don vi'
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- Hgi d6ng truong xAy dUng c6c quy6t s6ch vA thUc hien cdng t6c Ki0m dinh ch6t

lugng gi6o dgc vd xdy dUng trubng ChuAn qu6c gia,, gi6m sat viQc thgc hi0n cta Ban

gi6m hiQu.

- Ban gi6m hiQu x6y dgng vd thyc hiOn K6 ho4ch c6i ti6n n6ng cao ch6t lugng c6c

ti6u chi, ti6u chuan ve riom dinh ch6t lugng gi6o dqc; quytit liQt trong viQc thsc hiQn

Nghi quyi5t cira Chi bO vA thUc hiQn nhiQm vy Ki6m dinh ch6t lugng gi6o duc vd x6y

dUng trudng ChuAn qu6c gia, itlnh kj b6o c6o k6t qu6 thyc hiQn v6i H6i d6ng truong'

Ban gi6m higu chi d4o H6i d6ng tu d6nh gi6 ctinh k) hdng ndm rd so6t, d6nh gi6 l1i chc

tieu chi vo ticm dinh, d6i chitiu thgc tr4ng nlm 2020 v6i c6c nam rir so6t d6 d6nh gi6 cu

th6 mfc d0 dugc cAi ti6n theo l0 trinh k6 hopch.

C6ng t6c tuy6n truYAn

- TiCp tsc qu6n triQt dAy dri Th6ng tu 18/20181TT-BGDDT ngdy 22lSl20l8 vC kiem

dinh ch6t lugng, c6ng nhfln dat chuAn qu6c gia vdi trulng THCS, THPT, Th6ng tu

t3lILzolTT-BGDDT ngiry 261512020 ban hdnh quy ttinh tieu chuan co s0 v4t ch6t c6c

trudng mAm non, tiiSu hqc, trung hoc co s&, trung hqc ph6 thdng vd trubng phd th6ng c6

nhi6u cAp hgc, Th6ng tu 1412020/TT-BGDDT ngdy 261512020 ban hdnh quy dlnh phong

hqc b0 m6n cria co s0 gi6o dpc phO thdng d6n todn th6 c6n bQ, girio vi6n, nhdn vi6n' hqc

sinh vi php huynh; cdng khai ki5t qu6 d6nh gi6 hiEn tai vd kti hoach xdy dvng trong

nhirng n5m t6i theo l0 trinh ki5 ho4ch.

- Tuy€n truyAn, phO bitin, qu6n triQt dO todn th6 c6n bQ, gi6o vi6n, nhdn vi6n, hoc

sinh vir php huynh bi6t duqc lim c6ng t6c Ki6m dinh ch6t lugng giSo dpc ld di5 nang cao

chAt luqng gi6o dpc vi dffy ld nhiQm vu cta toin thti c6n bQ, gi6o vien, nhdn vi6n, hoc

sinh vd phg huynh,

- Ldm t6t c6ng titc xdh6i h6a de huy dQng dugc nhiAu hon ngudn nhAn lyc, v4t lUc

trong viQc thpc hiQn ndng cao c6c tiOu chuAn, ti0u chi vO Ki€m dinh ch6t lugng gi6o dpc

vd x6y dUng trudng ChuAn qudc gia.

2. Gieiph6p cg thiS tri6n khai thgc hiqn cii ti6n n6ng cao ch6t lugng c6c ti6u chi,

ti6u chuAn

Ti6u chi l.l : Phuong hudng, chitin lugc xdy dUng vd phSt tritin nhd trudng.

Tir nhm hoc 2020 - 2021. Chi bQ nhd tnrcrng phdn c6ng nhiQm vr.r cu th6 cho ci

nhAn, t6 chric thgc hiQn c6c gi6i ph6p gi6m s6t viQc thUc hien phuong hudng, chitin lugc

xdy dqng vd ph6t tri6n nhi trubng. Ph6 bi6n sdu rQng Chi6n lugc xdy dUng vd ph6t tritln

nhd trucrng diln toin th6 hgc sinh vd CMHS rl€ nh6n dugc nhi€u hon y kii5n d6ng gop

trong qu6 trinh rd so6t b6 sung phuong hu6ng, chitin lugc x6y dung vd ph6t triOn nhd

trudng.

Ti€u chf L2: HQi ddng trucrng vd e6c hQi d6ng kh6e "
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Nhd trudng xey dUng k6 hoach dho t4o, UOi duOng, lua chgn nhirng c6n bQ, gi6o

vi0n co phAm ch6t chinh tri virng virng, chuy6n m6n nghiQp vp gioi, tpn tpy vdi cdng viQc

dtl dua vdo danh s6ch c6c thdnh vi6n h6i cl6ng; titlp tqc ldm t6t c6ng t6c quy ho4ch c6n bQ

ac dao tpo, bdi duong vir xem xdt dua viro c6c vi tri chtr ch6t. B6n c4nh d6, gi6m bot

ki€m nhiqm vir co chinh s6ch uu ti€n cho nhtng thdnh vi6n trong c6c hQi d6ng dO hq

chuyOn tdm vio c6ng viQc.

Ti6u chi 1.3: T6 chric DAng COng sin ViQt Nam, cdc doirn thO vi td chric kh6c trong

nhd trudng.

Tu n6m hqc 2021 - Z022,tdng cudng c6c buOi tap hu6n, sinh hoAt chuy6n d0 cho

c6c thdnh vi6n Ban ch6p hinh Cdng doin, Ban chAp hdnh Dodn TNCS HO chi minh AC n6

trq k! n[ng ho4t dong, tlng cudng sg d6ng g6p cho t6 chfc. N6ng cao chat luqng cfrng

nhu hinh thtc hgc t4p c6c buOi hgc chinh tri <16 n6ng cao ly lufln chinh tri cria dodn vi6n

C6ng dodn tir do phrit huy phong trio ph6n dAu vdo D6ng'

Tieu chi 1.4: HiQu truong, ph6 hiQu tru&ng, t0 chuy€n m6n vd t6 van phong'

Ban gi6m hiQu, hing ndm ri so6t c6c ho4t dQng cira T6 chuy6n m6n di5 thdnh lap

c6c tO chuy6n m6n phir hqp, lga chqn, gi6i thiQu ngudi c6 nlng lgc, co t6m huytit dim

nhiem vai trd tO trurng, t6 ph6, tir d6 tdng cudng sp dong g6p cria c6c T6 chuyen mon, t6

van ph6ng cfrng nhu ph6t huy triSt tiAm n[ng, th6 manh c6c thdnh vi€n trong t6.

Tieu chi 1.5: Lorp hgc.

Dodn TNCS UO Ctri Minh, gi6o vi6n cht nhiQm tdng cudng t6p huAn, hudng dfin

dQi ngff c6n b0 l6p, c6n b0 rlodn d0 hoat dQng, qudn ly lcrp hqc tdt hcrn' T6 tu vAn hqc

ducrng tdng cudn g gi6o duc tu tucmg cho hqc sinh'

Ti6u chi 1.6: Qu6n lf hnnh chinh, tdi chinh vd tdi sin'

Tir n6m hqc 2021 - 2022, nhd truong cU th€ ho6 c6c tiOu chi thi dua trong viQc qu6n

ly, sri dpng tdi chinh, tdi s6n crta citnhan vd t$p thc. Dga vdo citc vdnb6n hu6ng dan, nhd

trudng s6m m6 h6a c6c danh muc tdi sin mdi sim d6 dua vio c6c phAn m0m quAn ly tdi

sin c6 hiQu qu6.

Ti0u chi 1.7: Qu6n ly c6n bQ, gi6o vi€n vd nhdn viOn'

Tir n6m hgc 2021 - 2022, nhd truong tiiSp tqc dQng viOn, t4o co hQi vd dim b6o c6c

ctriS OO cho c6n bQ, gi6o vi6n vi nhdn vi6n.

Ti6u chi 1.8: Qudn ly cdc hoqt dQng giSo dqc'

9



Tt nam h1c 2021 - 2022,ti6p tqc ting cudng chi d4o, hudng d6n viQc xdy dpng kti

ho4ch cho c6n bQ, gi6o vi€n vd nh6n vi0n. Dodn thanh ni6n, gi6o vi6n chir nhiQm, ban c6n

sU lop theo s6t viQc tham gia cdc ho4t dQng trf,i nghiQrn cria hgc sinh dC ldm cdn cu x6p

lo4i h4nh ki0m vd c6 biQn ph6p gi6o dsc kip thdi.

Ti€u chi 1.9: Thuc hiQn quy ch6 dan chu co so'

x
ruyen truyen, vfln dQng, ndng cao nhdn thtc vd y thric tr6ch nhiQm cira dOi ngfr gi6o

vi0n, nh6n vi6n tich cuc tham gia dong gop y ki6n v0 c6c nQi dung dC x6y dgng c6c k6

hoach, quy ch6, c6 tinh khfi thi cao, tao n6n sric m4nh t<trOi Oai dodn ktit th6ng nh6t rt6 xdy

dUng vd ph6t triiln nhd trudng. BCH C6ng dodn tii5p tpc rd so6t ning lyc, phAm ch6t cria

dodn vi6n 116 lUa chon, gi6i thieu, b6 sung, kiQn todn Ban Thanh tra nh6n ddn nhim tiilp

tpc ndng cao hiQu qui ho4t dQng gi6m s6t viQc thgc hiQn quy ch6 ddn chri co s&'

Ti€u chi 1.10: Dim b6o an ninh trflt tg, an todn trulng hgc'

Hdng ndm, nhd trudng ti6p tpc xdy dyng c6c phuong 6n, k6 hopch x6y dUng truong

hgc thdn thiQn, hgc sinh tich cgc; dua c6c phong triro viro tl6nh gi6 thi dua ctia dodn

trudng: xdy lcrp hgc hanh phric, m6i ngdy di5n truong ld mQt ngdy vui, . '. Gi6o viOn chri

nhiQm thuong xuy6n li6n l4c, trao d6i tinh hinh hQc tap, rdn luyQn cira hgc sinh cfing nhu

th6ng b6o c6c phuong 6n cria nhd trudng mQt c6ch kip thoi'

Ti€u chi 2.1: D6i vdi hiQu tru&ng, ph6 hiQu tru&ng'

Ti6u chi 2.2:D6iv6i gi6o vi6n.

Tir n6m hqc 2021 - 2022, nha trudng d6m b6o rhi sO lugng gi6o vi6n c6c m6n hqc.

Dong thdi, Nhd trudng tiiip tuc x6y dgng ki5 ho4ch, lQ trinh, dQng vien vir tqo dieu kien

thu4n lqi nhft <16 c5c gi6o vi6n tham gia hqc Sau d4i hqc g6p phAn n6ng cao trinh dQ

chuyOn m6n nghiQp vp.

Ti€u chi 23: E6i v6i nh6n vi0n.

Tt n6m hgc 2021 - 2022, HiQu truong tiisp tpc rd soiit nim bit nang luc cria nhAn

-A ^ i \ | --- r-r- -:1avten oe pnan cong phn ho-p tt d6 ph6t huy htit tri tuQ vd sd trudng cria ttng nh6n vien'

X6y dyng ki! ho.ch b6 tri ki6m nhiQm vi tri nhAn vi6n cdn thi6u hoac hqrp d6ng ddi han

cho nhtng vi tri niy.

Ti6u chi 2.4:D6ivdi hgc sinh.

Nhd tnrimg ti6p tuc rA so6t ltra chgn gi6o vi6n chri nhiQm clQi tuydn d6 ph6t hi6n vd

b6i auOng cdc nhdn tO ti6m nSng nhim dua thdnh tich mfii nhqn l6n tim cao m6i.
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Da dqng h6a c6c hinh thric hqc tqp nQi quy, quy dinh; tdng culng vai tro ho4t d0ng

Ban tu v6n tdm ly hqc sinh dO gi5o dpc vd girip dd hqc sinh chqm tiiSn.

Dodn trudng, Td chuy6n m6n, gi6o viOn t6 chric t6t c6c ho4t dOng bdi duOng hqc

sinh qua cdc host rlQng gi6o duc ngodi gio chinh kh6a d0 g6p phAn ph6t trir5n phAm chAt,

nang luc cho hgc sinh.

Ti6u chi 3.1: Khu6n vi0n, khu s0n choi, b6i tgp.

XAy dgng kti ho4ch t4o ngudn tai chinh dC n6ng c6p sdn choi bdi t4p, trdng thOm cAy

xanh cho khu6n vi€n nhd trulng vd t[ng cudng hsn nCra c6ng t6c chf,m s6c b6n hoa cdy

cinh.

Ti€u chi 3.2: Phdng hgc, phdng hqc bQ m6n vd kh6i phuc vg hqc t4p.

Xdy dgng kti ho4ch mua s6m CSVC, cii t4o bO sung dUng cg, tai sdn hgc thi5 dpc

xdy dpg thOm mQt hO nhiy cao, sdn cAu lOng, sdn d6 cAu, ldm dulng chay.

Ti0u chi 3.3: Kh6i hdnh chinh - quin tri.

Ti6p tuc b6o c6o, d€ xu6t vdi So Gi6o dUc vi c6c co quan quin li c6p tr6n vi k€u

ggi ct6u tu ngu6n kinh phi O6 UO sung trang thi6t bi trong t<trtii nann chfnh - quin tri. Dua

h4ng mgc ldm nhi xe d€ cho hgc sinh vdo danh mpc nhirng c6ng trinh uu ti6n dAu tu xdy

dpng trong nhirng ndm hgc titip theo. 
;

Ti6u chi 3.4: Khu v€ sinh, hQ th6ng c5p tho6t nudc. 
I
I

Nhd truong ti6p tqc hQrp d6ng vd qu6n triQt v6i nhdn vi6n phU tr6ch c6ng trinh vQ

sinh t16 dim b6o vQ sinh m6i trudng. RA so6t viQc thUc hiQn k6 hoach thu gom, xri ly vd 'r

ph0n lo4i r6c di5 b6 sung, di6u chinh ki5 ho4ch cho nhirng ndm hgc ti6p theo.

Ti0u chi 3.5: Thitit bi.

Nhi trucrng c6 kti hopch tao di6u kiEn tl6 mua ri* thi6t bi, ho6 ch6t d,5 c6c phong bQ

m6n dugc cung c6p dAy dir trang thi6t bitheo quy dfnh.

Khuytin khich gi6o vi0n ty ldm d6 dirng d4y hgc, quin ly, khai th5c, sti dpng tOt aO

dirng d4y hqc d4t hiQu qu6.

Ban co so vflt ch6t tu v6n, ki6m tra ki trong qu6 trinh mua s5* vd giao nhfln thi6t bi

tl6 c6 dugc c6c thi6t bi ch6t lugng.
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Ti0u chi 3.6: Thu viEn.

Hang nlm, thu viQn ti€p tUc b6 sung kip thdi ngu6n tai liqu mdi g6p phAn cai ti6n

ch6t luqng d4y hgc trong nhd trudng;

Titip tqc dAy rn4nh phong trdo ph6t tri6n van hoa dgc "M6i tuAn rnOt cu6n s6ch" di5

tao th6i quen vi x6y dgng vin h6a dgc cho hqc sinh.

Ti€u chi 4.1: Ban dai diQn cha mq hqc sinh.

Ban dqi diQn CMHS ti6p tqc ph6i hqp chflt che vdi nhd trudng dC g6p phAn ndng

cao chAt lugng gi6o dpc. Gi6o vi€n chri nhiQm titip trJc ptr6i trqrp chat che vdi Ban rl?i diQn

CMHS c6c lcrp d6 trao OOi va 6p dqng nhi€u hinh thric trong viQc gi6o dgc dpo dfc, k!

nlng sdng vd hgc tap o nhe. Tt d6, c6c em thgc hipn t6t nhiem vp hqc sinh' Tpi H6i nghi

CMHS dAu n[m, CMHS c6c l6p tim hiOu dC gi6i thiQu nhfrng ngudi c6 nlng luc, tdm

huyrit viro Ban dai diQn CMHS.

Ti6u chi 4.2: Cdngt6c tham muu c6p riy d6ng, chinh qry€n vd ph5i hqp vdi c6c t6

chtic, cri nhdn cria nhi trudng.

^.4I rep ruc nang cao hiQu qu6 trong c$ng t6c tham muu; X6y dgng nhd trudng tr& thdnh

trung tdm vdn hoa, gi6o duc cira tlia phuong.

Ti6u chi 5.1: Thyc hiQn Chuong trinh gi6o dpc phd th6ng'

Tt nlm hgc 2021 - 2122,nhd trulng tiiSp tpc trii5n khai c5c chuy6n AOi mOi phuong

ph6p day hgc. C6c t6 chuy€n mdn b6m s5t ki5 hoach gi6o dpc cira nhir trudng vir c6c Cdng

vdn, Hudng dfin cira nginh d€ x6y dgng k6 hoach d4y hqc phu hgp vdi ddi tugng hgc

sinh va thgc ti6n cria nhd trulng; qua dg gio, ki6m tra chuyQn de, HOm tra todn diQn, chia

s6, g6p y gifp gi6o vi6n ti6n b0 hon trong vigc v6n dgng c6c phuong phrip d4yhqc.

Ti6u chi 5.2: T6 chtc hopt <lQng gi6o dr,rc cho hgc sinh c6 hodn cinh kho kh6n, hqc

sinh c6 nlng khii5u, hgc sinh gap kh6 khin trong hqc tQp vd rdn luyQn.

"r ' ri qoit dAnh siA ric c6c kti ho4chhrang nam, nhd trudng ti6p tpc rd soat, tl6nh gi6 xdy dgng vd t6 ch

ho4t tlQng gi6o dqc hgc sinh phir hqp, hiQu qu6. Gi6o vi6n thi5 dr,rc th6 thao ph6t hiQn hcj

sinh c6 n[ng khitfu thQ thao fi c6p THCS, xdy dyng kti hoach, vfn dpng phuong ph6p b6i

duong pht hqp nhim t4o ra sg 6n dinh vA sO luqng vd ch6t lugng gi6i HSG tho thao c6p

tinh.
'I'iQu chi 5.3: 'I'huc hien nQi dung gi6o duc dia phuong theo quy dinh.

Hing n5m, nhi trudng titip tUc xdy dlrng k6 hoach giSo dqc dia phuong phu hqp

rnpc ti€u m6n hgc, ghnlilu4n vdi thUc ti6n. C6c t6 chuyen mdn 1i6n quan di5n mdn hQc
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c6 nQi dung gi6o dUc dia phuong thuong xuyQn kiQm tra, d6nh gi6, dinh huong giao vi0n

c4p nhQt cfc vdn bin hudng ddn, ki6n thfc mdi; rd so6t, diou chinh, b6 sung tdi liQu gi6ng

day nqi dung gi6o dpc dla phuong. Gi6o vi€n t6 chfc them nhi6u dgt cho hqc sinh tham

quan, tim hi6u c6c dia phucrng, <lia danh.

Ti6u chi 5.4: Cdcho4t dQng trii nghiQm vd hudng nghiQp'

Hing n6m, nhd truong ti6p tpc rd so6t c6c hopch cta c6c t0 chric, dodn th6 de xu6t

<10 xdy OUng k6 ho4ch chung cho tohn trudrng g6p phAn t4o tinh chinh th6 vd kh6 thi cao'

Thuong xuy6n tuy6n truydn girip GVCN nhfln thric dugc vai trd, t}m quan trqng cria

HEHN cho hgc sinh; tang cucrngkirlm tra gi6o 6nvi viQc t6 chftc HDHN cta GVCN d6

hq dAu tu dfng mric hon. Tii5p tpc pfrOi fro. p giira nhd trucrng vdi c6c tO chuc dodn th6, gia

dinh vd cQng d6ng ndng cao hon nta chft luqng c6c HETN, HDHN'

Ti6u chi 5.5: Hinh thirnh, ph6t tri€n c6c k! nang s6ng cho hQc sinh.

Hing ndm, nhd trudng tii5p tpc rd so6t, d6nh gi6 c6c hoqt dqng GDKNS d0 x6y dUng

k6 hoach dinh hucrng gi6o dgc hgc sinh hinh thdnh, ph6t trii5n c6c KNS phi hqp vdi n[ng

lgc hgc tpp, ili6u kiQn nhd trudng vd dia phucrng. Da d4ng h6a hinh thric td chric c6c

HDTN, HDHN; tlng cudng ho4t dQng ti6p cfln khoa hgc ki thuat; khuy6n khich hgc sinh

tham gia tich cyc c6c ho4t dQng xd hQi. Dodn thanh ni€n ph6i hqp vdi T6 Tu v6n tdm ly

hgc duong t6 chilc c6c bu6i sinh hopt doin di5 GDKNS cho nhirng hqc sinh ch0m ti6n'

Ti0u chi 5.6: Ki5t qui gi6o dPc'

Nhd trudng ti{|p tqc chi d4o c6c t6 nh6m chuy6n m6n sinh ho4t, t4p trung vdo nQi

dung nghi6n cuu bdi hgc, OOi mOi phuong ph6p, xdy dgng chri dA d6 ndng cao ch6t luqng

dqy hgc. C6c t6 chtic, dodn th€ xdy dpg kti hoach t0 chric c6c ho4t dQng nh[m gi6o dgc

dao dtic vd rdn luyQn ki nlng s6ng cho hqc sinh. GVCN thuong xuyOn b6m lcrp dC ph6t

hiqn vd uOn nin kip thdi AOi vOi nhirng hgc sinh vi ph*m; ptrOi hqp vdi Td tu vAn hgc

duong dC gitip hgc sinh c6 nhtng biOu hiQn lQch l4c, g?p kh6 khdn trong hqc tflp cffng

nhu cuQc s5ng, g6p phan giim thi€u toi da hipn tugng h9c sinh b6 hgc'

3. Giai ph6p vC chinh s6ch

HQi d6ng trudng cAn co nhirng quy6t nghi vC chinh s6ch, Ban giSm higu cin thUc

hipn d}y dir v0 chinh sdch tiiSt kiom nhiQm vi chi5 d0 phu c6p cho c6c thdnh vi6n HQi

diing tg d6nh gi6 trong srr6t chu ki' 5 ndm.

Xdy dyng quy chti chi ti6u n6i b0 tqp trung ngu6n lgc dQng vi6n c6n bQ, giSo vi6n,

nh6n vi6n c6 nhieu d6i m6i, sSng t4o trong ho4t dQng qu6n tri nhd trucrng, ho4t dQng day

hgc, hoqt dQng gi6o dgc, nang cao ch6t lugng gi6o dpc nhi trudng; khen thu&ng hgc sinh

c6 thinh tich c6o trong mQi hoAt dQng.

Tii5p tgc thUc hign t6t ccr cfre n6 trcr c6n bQ, giiio vi€n, nhdn vi6n tham gia t?p hu6n,

UOi auOng, hgc tflp n6ng cao trinh dQ, chuyCn m6n nghiQp vp. XAy dgng chinh s6ch thu
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hrit c6c hgc sinh co ndng lgc tuy6n sinh vio nhi trudng; k6u gqi c6c ngutin tdi trg h6 trq

c6c hgc sinh gi6i, hgc sinh ndng khii5u tham gia c6c ky thi tir cAp tinh tro 10n.

XAy dgng kti ho4ch ngin han, trung h4n, ddi han d6 k6u gqi dAu tu co sd v4t chAt,

thi€t bi dpy hgc ndng cao chAt luqng trubng ChuAn qu6c gia'

4. Giai ph6p vO ki6m tra, giiim s6t.

can ph6i tf,ng cudng ki6m tra, gi6m s6t viQc thuc hiQn c6c v6n b6n hu6ng dfin cira

s0 GD&DT trong cac ho?t dong gi6o dgc cria nhd trudng; x6y dgng k6 hoach ki6m tra,

gi6m s6t hing ndm phu hqrp vdi thqc ti6n cria nhi trulng'

T6ng cuong ki6m tra gi6m s6t cta chi bo, Hoi d6ng trudng trong thuc hiqn c6c

Nghf quyet cria Chi bg, q,ryi5t nghi cria HQi tt6ng trudng trong viec thUc hien nhiem vu

cira Ban gi6m hiQu va c6ng t6c Ki€m ilinh ch6t lugng gi6o duc vi x6y dung trucrng chuan

^.quoc gla.

TIng cudng c6ng t6c ki6m tra ctra Ban gi6m hipu t16i v6i thyc hiqn nhigm vq cria t6t

cir citc td chric, c6 nhdn trong nhd trudng.

T[ng cudng gi6m s6t cira Ban dai dien GMHS trong viQc n6ng cao chat luqng gi6o

dgc todn diQn cria nhi trudng.

ThUc hien tdt kti ho4ch ki€m tra nQi bO da dugc xdy dUng hdng ndm; ph6t huy vai

trd cria Ban thanh tra nh6n ddn trong viQc kitim tra, giitmsSt, gi6i quyi5t khi€u npi, t6 crio,

nam bit t6m tu nguyQn vqng cria c6c tflp thti, crl nh6n dc giai quyilt kip thoi, kh6ng 6nh

hucmg dCn kj cuong, nC ni5p vd c6c hoat dqng gi6o dqc cira nhi trulng.

v. To cHtrc rHI/c HIEN

1. Ban girim hiQu nhi trulng xay dUng kti ho4ch, tri6n khai day dt nQi dung kti

hopch tdi t6t ch cdnbQ, gi6o vi6n, nhdn vi6n, hoc sinh vd php huynh todn trulng'

Z. C6ct6 chtic dodn th6 trong nhd trudng, HQi cha m9 hQc sinh x6y dpng ki5 ho4ch

chi titit c9 th6 ttng nQi dung, tirng nim dO td chric trirSn khai thUc hien dirng lQ trinh, dpt

hiQu qui cao nh6t.

3. T6t. cir cinbQ, gi6o vi6n, nhdn vi6n gin v6i nhiQm v* dugc giao thyc hi€n t6t c6c

nQi dung ctra k6 hopch dd xdY dung.

VI. KIEN NGHI. NN XUAT: Kh6Ng

Noi nhQn:
- Sd GD&DT;
- Chi b0, BCHCE, Doirntrudng;
- Ban DDCMHS ;

- CB, GV, NV;
- Luu VT;
- Website trubng.
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